MINUTES
MT. EPHRAIM LAND USE BOARD MEETING
Borough Hall Court Office
121 S Black Horse Pike, Mt. Ephraim, NJ 08031
Wednesday, May 14, 2025, 7:00pm

CALL TO ORDER. Steve Eggert called the meeting to order and stated the
meeting was advertised and notices posted in accordance with the “Open Public
Records Act.”

PLEDGE OF ALLEGIANCE. All persons present, stood for the pledge of
allegiance.

ROLL CALL: Mayor Carney, Kim Beebe, Commissioner Marrone, Michael
Schiavo, Steve Eggert, Tiffany Ferrara, Michael Rossano, Mike Whitekettle,
Courtney Nahan, Madison lacometta, present. Anthony Stagliano, John Saban,
excused absence.

CALENDAR OF OLD BUSINESS

Motion to approve resolution for subdivision for Gush, Mayor Carnet made
the motion, the motion was seconded by Michael Rossano.

ROLL CALL: Mayor Carney, Kim Beebe, Commissioner Marrone, Michael

Schiavo, Steve Eggert, Tiffany Ferrara, Michael Rossano, Mike Whitekettle,
Courtney Nahan, Madison Iacometta, all voting yes.

Calendar of New Business

N/A

Professional Comments

N/A

Board Comments

Commissioner Marrone — Greg, I just wanted to fill you in and the board on what
our thought process is regarding waiving fees, and waivers, and major site plan
verse minor site plan. I think we should ask whoever is coming in to come to the
Land Use Board first before they have to say yes to major site plan, come in front
of you and the Land Use Board and let you speak with what you need to speak
about and as far as whether or not you think they need a major or a minor, and
then let the board decide if it is a major or a minor or a waiver.



Greg Fusco — if they send it to me ahead of time, I can look at it and there is no
reason for me to charge anything, I know the rules and then I can look at it and
then I can make notes and then we can offer it up for discussion and then tell them
how to proceed. What happens is when they call me or they call Tara they
shouldn’t get guidance or recommendations or instructions, they should really
come here.

Commissioner Marrone — yes that is what we are trying to do, Tara brought up a
good point that even coming here before they even get a waiver it will still be
$500.00 escrow upfront or whatever the cost may be.

Greg Fusco — if they just send it to me in an email, I can look at it.

Mayor Carney — well they are going to have to be here anyway, the attorney and
the engineer.

Greg Fusco — that is correct.
Steve Eggert — it could also push things off another month.

Tara Weiss — the issue is if they want to come in for a waiver of a site plan, they
still need to turn in an application and they still will need to explain everything
they are going to do, it still will go to Greg and Joe Nardi for review, they both
still need to review everything, this is why we need a set in stone process because
so many people want to come in and open up businesses and I have to constantly
tell them to wait.

Mayor Carney — that is true, but the ordinance is clear on the application process.

Tara Weiss — correct, and that is why they have the fees in there as a $500.00
escrow fee for coming in for a waiver, and then unfortunately when they come to
the board once we get the bills it could potentially be more than $500.00 but I can
only ask for the minimum of $500.00 up front. So, I just want something set in
stone because people want answers.

Commissioner Marrone — I think from this point forward, like Greg said get
whatever we need. We already know that we have someone wanting to do this.

Tara Weiss — correct, he is coming in for the June meeting.
Steve Eggert — you have collected any money for that application yet.
Tara Weiss — correct, because I wanted to make sure the $500.00 escrow was

accurate and what we are going to continue to collect, and then I was going to go
back to the applicant and let him know the fee and also now that potentially bills



can come in higher and he would be responsible because that cant be a burden for
the borough to pay.

Steve Eggert — correct.

Tara Weiss — that though is up to the Governing Body on how they want to
proceed.

Greg Fusco — again if they came in unannounced with a concept, so to speak, if |
saw it a day or two in advanced, I could just quickly go over the requirements,
now Joe may not, but what I am saying is at least it will set them up, when they
come in and they harass Tara and have to know an answer right now, every other
municipality is backed up two to three months to get on the agenda so if they were
in any other town they would be waiting anyway.

Commissioner Marrone — I agree, and I am not stating that I want them to show
up unannounced, I still think they need to go to Tara and want to get put on the
agenda, so that you are aware and Joe and the entire board.

Mayor Carney — I am looking at the ordinance 470-9 and it says minor site plan
waiver $100.00.

Tara Weiss — that is the application fee.

Mayor Carney — minor site plan application commercial, ok but it still says waiver
on there.

Greg Fusco — so you are saying regardless of anything they still need to pay those
fees.

Mayor Carney — I am just saying before we say $500.00, if it is only $200.00 in
the ordinance.

Commissioner Marrone — that is only covering the application fee.

Tara Weiss — you must go to the next section for escrow fee.

Greg Fusco — go to the end where the escrow fees are.

Tara Weiss — there are two separate fee schedules.

Mayor Carney — oh ok.

Commissioner Marrone — I believe that is a happy medium, with instead of saying

off the bat they need to come in and give an escrow of $7,000.00, they have the
$500.00 escrow, and they may get it back.



Steve Eggert — at what point do we start getting charged.
Greg Fusco — I can’t answer for Joe.

Tara Weiss — soon as I send the application to Joe and they start the reviewing
process they start charging.

Greg Fusco — when I see it in advanced it helps me, that is why I don’t worry
about charging the applicant if they come in, [ am going to see it anyway. The
frustrating part and it’s not fair to Tara or me and especially all of you and they
ask you questions on the street, it is better if they hear it from the board, when I
am here and the attorney is here.

Commissioner Marrone — this is exactly what we are trying to do because right
now, because obviously we don’t know how we are going to proceed, and I know
that [ am getting blasted with emails.

Greg Fusco — exactly and that is not right.

Commissioner Marrone — exactly and they state how this is ridiculous, and I am
like well we all need to have conversations about this.

Mayor Carney — correct but we can’t keep having conversations for months, we
need to decide about this now.

Steve Eggert — well there are rules in place.
Mayor Carney — right.
Steve Eggert — they just don’t like the rules.

Mayor Carney — well no, in fairness to some of these people they were all being
told at some point the fee is $7,000.00.

Commissioner Marrone — yeah it was a major site plan off the bat.

Steve Eggert — do we have any other comments from the board.

Public Portion

We just wanted to introduce ourselves; we are obviously not on the agenda
or anything, but we hope to be very soon. We just bought the property on
Black Horse Pike; it used to be the old attorney office with the house.

Mayor Carney — can you introduce yourself.



My name is Sara Sharp, we just bought the property in Mt. Ephraim where
the old law office was, we hope to open a cat adoption lounge in the
commercial space which is next to the house that we live in. We have been
running a cat rescue and community cat club in the area for almost 5 years
now, we help the county already and this would just be the next step for us
hopefully to open up an adoption lounge, this will not only help more cats get
adopted but help out the community even more than we already do with
helping community cats get fixed and helping the residents fix there cats as
well.

Mayor Carney — TNR program.

Sara Sharp — yes, the TNR program, we do a lot of that, and we are already
in Mt. Ephraim helping with that, help raise money for us to help relive some
of the burden on the town when cats go to the shelter, so we hope to be on the
next agenda very soon. We are already working on everything that you have
been discussing in this meeting as well.

Mayor Carney — just for clarity purposes, this was already a mixed-use
property.

Sara Sharp — yes correct.
Mayor Carney — you are already living in the house, which was already a
residential property and then you have the commercial side, and you don’t

plan to build out on the commerecial side.

Sara Sharp — no we are just trying to make it look better than what it does
now.

Steve Eggert — we can’t talk to much about this because it’s not a formal
application, but it is nice that people come in ahead of time to let us know

what you are planning.

Sara Sharp — we went to the Commission meeting last week and introduced
ourselves, so we wanted to come here and do the same thing.

Mayor Carney — there is pre-existing parking in the back if I remember
correctly.

Sara Sharp — yes there is a whole parking lot in the back and parking in the
front.

Steve Eggert — thank you and welcome to the town.

9. Motion to adjourn the meeting, all voting in favor.



