
 

MINUTES 

MT. EPHRAIM LAND USE BOARD MEETING 

Borough Hall Court Office  

121 S Black Horse Pike, Mt. Ephraim, NJ 08031 

Wednesday, February 12, 2025, 7:00pm 

 

1. CALL TO ORDER. Steve Eggert called the meeting to order and stated the 

meeting was advertised and notices posted in accordance with the “Open Public 
Records Act.” 

 

2. PLEDGE OF ALLEGIANCE. All persons present, stood for the pledge of 

allegiance.  

 

3. ROLL CALL: Mayor Carney, Kim Beebe, Commissioner Marrone, Michael 

Schiavo, Steve Eggert, Tiffany Ferrara, Anthony Stagliano, Mike Whitekettle, 

John Saban, Courtney Nahan, Madison Iacometta, present. Michael Rossano, 

absent (unexcused). Debbie Carpenter has withdrawn her application to be on the 

Land Use Board.   

 

4. CALENDAR OF OLD BUSINESS 

 

• Oath of Office for New Member – Mike Whitekettle (Alternate No.1) 

 

• January 15th, minutes, motion to approve, Anthony Stagliano, the motion 

was seconded by Mayor Carney.  

 

Roll Call: Mayor Carney, Kim Beebe, Commissioner Marrone, Michael 

Schiavo, Steve Eggert, Tiffany Ferrara, Anthony Stagliano, Mike 

Whitekettle, John Saban, Courtney Nahan, Madison Iacometta, all voting 

yes. 

 

• Resolution of the Joint Land Use Board approving the 2024 Annual Report 

as amended, Anthony Stagliano, the motion was seconded by Michael 

Schiavo. 

 

Roll Call: Mayor Carney, Kim Beebe, Commissioner Marrone, Michael 

Schiavo, Steve Eggert, Tiffany Ferrara, Anthony Stagliano, Mike 

Whitekettle, John Saban, Courtney Nahan, Madison Iacometta, all voting 

yes. 

 

• Resolution of the Joint Land Use Board ratifying the Land Use Board 

Engineer and the Land Use Board Solicitor, Anthony Stagliano, the motion 

was seconded by Mayor Carney. 

 

Roll Call: Mayor Carney, Kim Beebe, Commissioner Marrone, Michael 

Schiavo, Steve Eggert, Tiffany Ferrara, Anthony Stagliano, Mike 



 

Whitekettle, John Saban, Courtney Nahan, Madison Iacometta, all voting 

yes. 

 

5. Calendar of New Business 

 

• Hearing on the continuation of Brotherly Bud – amendment to the previously 

approved site plan for 2 security guards at his business and now requesting 

to have 1 security guard.  

 

Joe Nardi – Mr. Cappelli, I understand you are here for the application and 

presentation with your client, members of the board this is a continuation of the 

application which this was a two part application by Brotherly Bud for one, the 

amendment to the original resolution approving the site plan application and the 

use application which contained the requirement to maintain 2 security guards at 

all times, the application is to reduce that which will amend the resolution so that 

there would only be one security guard that was carried over because as you all 

recall there was a discussion about the parking lot and things that needed to be 

completed and that may have been one of the reasons why there have been 

problems with parking and traffic in the nearby vicinity, so the applicant is here to 

be heard on that and the other part of the application was a sign application which 

was approved the resolution memorializing from the December meeting was 

passed this past January 15th meeting, and that resolution specifically noted that 

until such time that there is a hearing to consider the reduction of the number of 

security guards the applicant must provide 2 security guards at the property during 

the hours of operation. So, the one issue that is before the board this evening is 

whether it is still necessary for the applicant or the business owner to continue in 

accordance with the previous resolution and maintain 2 security guards during 

hours of operation, is that fair Mr. Cappelli. 

 

Louis Cappelli – yes, that is a very good summary.  

 

Michael Schiavo – I will need to recuse myself. 

 

Joe Nardi – oh yes, Michael Schiavo is located within 200ft of the subject 

property so Mike, you can recuse yourself, you can sit with the public and have 

public comments during that portion. 

 

Mayor Carney – just for the new members on the board so that they are clear, they 

all can participate in discussion, but only certain members can vote on this matter, 

do you want to clarify.  

 

Joe Nardi – go point, members of the board you are able to participate but because 

we have had new members as a result of reorganization and having sworn one in 

this evening, those that were present in December when this matter was first 

considered and reconsidered on those two points those that were present and can 

vote on the presentation is Mayor Carney, Kim Beebe, Commissioner Marrone, 



 

Steve Eggert, Tiffany Ferrara, Anthony Stagliano, and John Saban. Everyone can 

participate and ask questions but those are the only ones who can vote. So, we 

will have 7 voting members.   

 

Louis Cappelli – thank you and thank you members of the board to be able to be 

heard this evening, we will be taking testimony from tow individuals, one being 

the owner and the second being the head of the security team. Now that we have 

been up and operating for a couple months with the parking lot, I think we will be 

able to make a nice presentation as to the very few incidences that have occurred 

with regard to parking and the system that has been put in place to address 

parking moving forward, hopefully with one security guard and not two and with 

that I will have the first witness give testimony.  

 

William Sirois - 31 Ellis Street, 1st Floor in Haddonfield. 

 

Louis Capelli – you are one of the owners of Brotherly Bud. 

 

William Sirois – yes, I am one of the brothers.  

 

Louis Cappelli – how have things been going with the parking issues.  

 

Joe Nardi – just for point of reference, because this is a continuation and just for 

the record, I would consider him to still be sworn in and he has been sworn in 3 

times.  

 

Louis Cappelli – thank you.  

 

William Sirois – generally everything has been going well, I spend a lot of time in 

the back office doing administrative things, but I do poke out once in awhile and 

check on everything, everything seems to be going very well.  

 

Louis Cappelli – how many customers have you had to date.  

 

William Sirois – this is our 9th month of operation and we have had about 23,500 

customers that we have served, if you assume that probably 95% which is low 

drive there its about 22,000 people, I know we have had two complaints or two 

incidences documented since the last Land Use meeting and I know we have had 

a handful before then, we have had no security incidences which is phenomenal, 

we have had a couple parking complaints but as far as security issues go we have 

had none.   

 

Louis Cappelli – could you please explain to the board, what changes you have 

made to your camera security system. 

 

William Sirois – yes so we have done a couple things to help alleviate some of the 

issues upon Valley Road, we have updated the cameras, I have adjusted the one 



 

camera to see further down the road, we have decreased the lag time to less than 

one second so that it is almost instantaneous that the security guard behind the 

desk monitoring the cameras, we have also got walkie talkie systems that we can 

communicate with one another more easily. So, for those reasons I think we could 

handle the issues with a budtender who can be dedicated to that verses a more 

expensive security guard that sits in his car all day long.  

 

Louis Cappelli – lets talk about that process a little bit, a security guard is sitting 

inside has view of the screen of the cameras that are pointing down the street onto 

Valley Road. 

 

William Sirois – yes, we have main screens and then one that points down Valley 

Road. 

 

Louis Cappelli – the security has a walkie talkie. 

 

William Sirois – yes, and the budtenders have walkie talkies as well.  

 

Louis Cappelli – so if there is only one security guard, how would your company 

handle the parking issue. 

 

William Sirois – so if the security guard sees someone parking on Valley Road, 

he would immediately radio the budtender and then their job would be to 

immediately go out and ask those customers to please utilize the parking lot that 

we have available and keep people off Valley Road. 

 

Louis Cappelli – it is my understanding you have shared your personal cell phone 

number to the neighbors.  

 

William Sirois – yes as many of the neighbors that wanted it, I shared with them, I 

have also given my dispensary managers cell phone number and the security 

companies cell phone number as well as the store phone number. They have 

access to us, and I would love it if they would use access to contact us more.  

 

Louis Cappelli – you have two incidences reported by a neighbor to the security, 

is that correct. 

 

William Sirois – yes. 

 

Louis Cappelli – I believe the 1st one was January 1st. 

 

William Sirois – I don’t have the exact date, that would be more of the security 
guard having that information.  

 

Louis Cappelli – do you believe that a second security guard outside the business 

during business hours is necessary.  



 

William Sirois – no, it is costing us a lot of money and I don’t think it is necessary 
for them to do the task that is needed. 

 

Louis Cappelli – you feel a budtender can do it, explain what a budtender is.  

 

William Sirois – they help guide people through the product selection process, 

they inform people about what cannabis is and how to use it, they take them 

through the purchasing process, they show them how to check out and then they 

check them out.  

 

Louis Capelli – so it is your proposal to have during the hours of operation one of 

those individuals assigned to the parking duty.  

 

William Sirois – yes, and they would have a radio so if anything, happens they 

would radio to go outside and let them know that there is parking available and to 

utilize that.  

 

Louis Cappelli – what is the lag time on the cameras. 

 

William Sirois – less than 1 minute.  

 

Louis Cappelli – that is all I have. 

 

Steve Eggert – do we have any questions from the board members. 

 

Commissioner Marrone – how many budtenders do you have, all together.  

 

William Sirois – do you mean at one time because it would vary, during the peak 

hours we have maybe 6 on staff and then during the slow hours we have 2 

employees, and we always have a lead.  

 

Commissioner Marrone – ok. 

 

Louis Cappelli – what is a lead.  

 

William Sirois – a lead has higher duties; they have more responsibilities as far 

what they can and can’t do in the store and in the vault. 
 

Louis Cappelli – so at a minimum daily you will have 4 employees.  

 

William Sirois – yes, and we usually have an inventory manager there, our 

dispensary manager, a lead and then at least 1 or 2 budtenders.  

 

Mayor Carney – we are thrilled that you are here in our town, and we really do 

want you to succeed, and I believe you are succeeding based on what I have seen, 

you have said yourself you have had 23,500 customers in 9 months, I will correct 



 

the record and say 8 months. This means you are averaging 2,938 customers per 

month, that is a lot of customers and even if 95% of them come by car, that there 

are a lot of cars, I will say to you and to the board I have seen a slight 

improvement since the parking lot. For those of you who don’t know, Will has an 
unfortunate circumstance of the mayor living on the street and it’s not because I 

live on that street that I have a concern, it is that I am just up and down that street 

all the time at least 6 times a day, you stated that there were 2 incidences on in 

January but I can tell you and I haven’t called you because there is no point, it 
will not stop anything from happening because as soon as I see it and make the 

phone call you will let me know you will address it but those customers are gone 

within 5-10 minutes but there is a constant influx, but I will say when I see the 

security guards present there has been maybe a 60% to 70% improvement, I will 

also say that there are times where the security guards are present I see them 

staring at their phone and I can’t blame them because I am sure its so boring just 
sitting there. I will also say that they know the mayor’s car and I walk outside I do 

look up the street to see who is parked where and there is a huge percentage of 

cars parked where they are not supposed to be, and then I will get in my car and 

soon as they see my car suddenly someone is getting out of the car to address the 

issues, I don’t believe that is what we had in mind that only either the budtender 
or the security does something if they see the mayor’s car. I also know that you 
guys are really trying so I am not saying that you are not, I have seen a slight 

improvement and sometimes a huge improvement depending on the day, I just 

feel it’s a 50/50 shot. Since our last meeting I will say I have seen on two 
occasions two different security guards, one of the guards was talking to someone 

and explaining where they needed to park because of getting fines and they 

moved there car, there was another time your security guard was speaking with 

someone and I thought the security guard was going to get punched in the nose, 

but I will say I have only seen an improvement when the security guards are there 

but I will also say shame on you because sometimes that car is parked there and 

there is no one in the car and I get it they are able to have breaks but not every 

single time I go by that place.  

 

William Sirois – well we are paying them to be there 13 hours a day. 

 

Mayor Carney – I cant manage your business for you I can just tell you that I have 

seen improvements when the security guards are present and actively engaging in 

their duties, when they are not present and not engaging even when they are 

present we have the same problems we continued to have and there is liability 

issues attached to the town if something happens at the top of that street and we 

are not enforcing or making sure that, that is being enforced up there, that is my 

concern I want you to succeed bit we have to have the parameters where we are 

not putting the town on the hook and we are also not making it miserable, I have 

heard complaints that your customers are parking in our residents driveway. My 

other concern is I know want to exchange a budtender, you have 3000 customers 

in one month, like what happens because I know you have to have security inside 

the building at the front desk because that is a law to make sure we are checking 



 

ID’s, but what happens when you have your customers with your budtenders and 
no one is walkie talking to go out and check everything. I have seen the camera 

system and its elite and impressive, but I have also been there when I am looking 

at the security cameras, but they are not moving while they are watching. They 

are my thoughts. 

 

William Sirois – well we do pay a hefty payment to our third party security 

company to do their job, they have an SOP to follow whether or not they do that 

or not, we can fire them and then hire new ones but they are a well known and 

established in the cannabis industry, and I do trust them to do their job, whether or 

not they are doing their job 24-7 I am not policing them, I obviously trust them to 

do their job, I am sure some will slip through the cracks, I don’t know how to be 
100%, I don’t like know what to do, I even suggested putting up, like some people 
have even said to me that the signs that are up look fake and I assure them they 

are not but they are situated a car length apart from one another and I think people 

get the misconception that they can park there up until the first sign, I have 

suggested maybe adding more signage closer up or something else, I have hired 

these guys to monitor the parking lots on our premise and on the new parking lot, 

but what people do or where people park outside of my lots, it’s a tough task to 
ask to make sure 100% of the people never park there.  

 

Mayor Carney – but it’s a lot of cars. 
 

William Sirois – what do you want me to do, do you want me to call the cops, do 

you want me to have them towed.  

 

Mayor Carney – I want you to honestly abide by the Land Use Board resolution 

you agreed to in order to get your CO, which was to have two security guards, and 

listen whether you can manage them or not that is a you issue that then becomes 

an us issue, whether you think they are doing their job or not, I am telling you as a 

person who sees it on a regular basis and you are saying 99.9% success rate and I 

am telling you it is not there, and my concern that if it is someone other than a 

security guard we are going to have less of a success rate and more potential 

liability.  

 

Anthony Stagliano – is the spot that we are discussing, right at the end of the 

building, its about 10ft of asphalt driveway, where it ends on Valley Road. 

 

William Sirois – yes.  

 

Anthony Stagliano – is that the area where we are discussing. 

 

William Sirois – no we have closed that down completely, we don’t even let 
people park in that one spot that we were allowed. I would love to have something 

there like a curb side pick up only but that is another whole issue. My concern is 

that when we do open that back up once we get the CO for the parking lot that 



 

people are going to pull in even though there are lines right now, my concern is 

the same issue will happen once we open that up, but we are not talking about that 

we are talking about cars parking down Valley Road.  

 

Mayor Carney – well we are also talking about parking in front of the apartments 

and the old hair pair shop, that is where most of the problem is, and then in front 

of a few houses and 5 Valley Roads driveway. 

 

William Sirois -  so before the there was some cleaning of the hair pair, we had 

large trucks or people use that spot to the right of the apartment parking, we had 

utilized that because Amin owns that and owns our building, we had people use 

that if they were elderly, we were also using the house next door because no one 

was there and as soon as we found out that someone moved in we took away the 

cone that said park here, whether or not the security people are looking at people 

parking there and telling them to move is one thing but for those two spots on the 

other property we were utilizing those spots temporarily because Amin owned 

both places but since he sold the house we have put up cones and have done our 

best to prevent people from parking in those two areas.  

 

Tiffany Ferrara – if you do use just a budtender and not a security guard what 

other primary function on that shift be to monitor the parking lots or the parking 

situations or will they also be doing other tasks. 

 

William Sirois – well we will be also having them do other things, they will be on 

the floor, at the door and as soon as they hear the walkie talkie they will go 

outside.  

 

Steve Eggert – do we think we need more signage that will state you will be 

ticketed, can we put a different sign out, I know people don’t read signs. 
 

William Sirois – it would be very helpful. 

 

Steve Eggert – maybe even a sign next to your door, so when they walk in, they 

can be like oh I need to go move my car.  

 

William Sirois – we have a temporary a-frame sign, that states temporary parking 

please use the parking lot.  

 

Steve Eggert – it takes awhile for everyone to get used to it and believe it or not 

the parking lot even though its functional it’s still not complete and still looks 
under construction. 

 

Mayor Carney – Steve to that point I do believe because the sign does say 

“Residential Permit Parking Only”, I believe is verbatim of what’s out there, I 
think it would be helpful if it said “Valley Road Resident Only Parking”, I mean I 
think it is pretty clear, personally whether it is the street on live on or another 



 

street at some point I think if we have two many signs than that takes away from 

the curb appeal, but you also really need to enforce and again it can’t come down 
to let’s put 20 more signs up and then someone else will complain stating they 
didn’t understand what that sign meant.  
 

Commissioner Marrone – I agree with moving them closer to the corner, but I 

don’t know if we have a spot for that. 
 

Mayor Carney – we don’t based on…  
 

Commissioner Marrone – how many repeat customers do you get daily.  

 

William Sirois – we have about 1/3rd of our customers are repeat customers. We 

get 200-250 people a day.  

 

Anthony Stagliano – so how many signs were put out.  

 

William Sirois – the permit parking only signs.  

 

Anthony Stagliano – yes. 

 

William Sirois – 6 signs. 

 

Commissioner Marrone – there are 3 on each side.  

 

William Sirois – they are a little to far down the street, I wish they were closer, up 

the street to the store.  

 

Commissioner Marrone – I think from your original meeting, either you or the 

landlord was going to supply the sign. 

 

William Sirois – yes, I believe Amin made the sign.  

 

Commissioner Marrone – if he wants to get new ones, or you want to get new 

ones, get them and I will even put posts in if I have too, I just can’t block any 
driveways. 

 

Anthony Stagliano – those signs should also have the ordinance number on there. 

 

Commissioner Marrone – Anthony had asked if the police are monitoring the 

permit parking. 

 

Mayor Carney – no, as far as the Land Use Board stuff goes, so if they are 

parking where they are not supposed to be parking on what will be private 

property, whether it is where his shop is or the shop across the street I believe that 

is something that we have to enforce, I could be wrong with zoning, but the street 



 

parking should be enforced by the police, when the security approaches someone 

and they refuse to leave they are supposed to contact the police because our police 

department, but we have like 70 streets and they can’t just live on Valley Road.   
 

Louis Capelli – part of the problem is just that, the fact that we have no authority 

on that street, we only have authority on that parking lot and on our property, we 

as a company have no authority on that street, except doing our best to have 

people move along as we see it.  

 

Commissioner Marrone – I also think the other issue that comes and in talking 

with the security company and talking to some neighbors in those incidences 

where people do pull up in front of a house and the security guard does go out and 

say something to them, they basically say whatever and by the time that person 

calls that in and an officer gets there, they are already gone, and whose to say its 

not the same 10 people that do it over and over again. So how do we stop that is 

the bigger question. 

 

Mayor Carney – well I can say that, when the security guards are there and doing 

that they are a deterrent and they have approached people and they have moved, 

the new game they like to play is that they will leave someone in the car and have 

the car idling, so I guess they don’t believe they are really parked, I don’t really 
think the bigger concern is Valley Road, the bigger concern at least for this 

individual is abiding by the Land Use Board and we have all of that traffic at that 

heavy intersection at the top of Valley Road and Black Horse Pike where people 

are just stopping in the middle of the road and waiting for that open spot over at 

the apartment area, even though that is like parking in someone’s private 
driveway or they are waiting to back out and you get the back log of overflow 

onto the Black Horse Pike or someone is coming off the Black Horse Pike, it’s a 
cluster up there and it’s a danger for motorist and pedestrians, and it is a liability 
for you and for our town and that is what needs to be addressed.  

 

Steve Eggert – it has been like that since it was the Hair Pair was there too. 

 

Mayor Carney – well the Hair Pair didn’t have 3000 customers a month pulling in 
and out.  

 

Steve Eggert – well they had some older women pulling in and out, I am just 

saying when that place gets developed over there…. 
 

Mayor Carney – I am just saying I think there are things that could help make it 

better, but I still think that a second security guard is more of a deterrent.   

 

Anthony Stagliano – so we are asking a private security, or a business owner to 

patrol the street. 

 



 

Mayor Carney – it’s what we agreed too on the Land Use Board resolution and 
now we are going to change it. 

 

Anthony Stagliano – we are literally asking them to patrol the street and enforce 

the traffic regulations for the Borough of Mount Ephraim, they don’t have any 
enforcement powers to enforce the traffic regulations in the Borough of Mount 

Ephraim, the only people that do are the police department.   

 

Mayor Carney – I am not talking about the street, I am talking about on the 

private property across from Brotherly Bud where they are not supposed to be 

parking, it seems like we are changing the rules of the game, this is what was 

expected of this business when and before they got their CO…. 
 

William Sirois – no one parks on the hair pair lot, there are cones there now. Soon 

as Amin started doing the cleaning out of that building, we put up cones and no 

one parks there now.  

 

Commissioner Marrone – I think the only people that park there now are the 

people who are working in there. 

 

Mayor Carney – I beg to differ, the cones are there today, it is hap hazard, I know 

what I have seen. 

 

Tiffany Ferrara – when you originally made the application for the CO, how was 

it determined that the two guards were needed.  

 

William Sirois – I believe the two in my mind, I was trying to appease the street 

and watch out for the parking, it wasn’t necessarily two security guards, it was 
more like we will monitor the streets, one would be inside and the other one 

would be monitoring the parking, just turns out that the parking is now also on 

Valley Road.  

 

Commissioner Marrone – I want to say that it was you have a guard walking 

outside and monitoring. 

 

Mayor Carney – I do have the minutes in front of me… 

 

Commissioner Marrone – so would you have someone still going and doing that. 

 

William Sirois – yes, soon as the parking lot is approved, we have started now, 

but we can have a guard go out every hour and walk the premises and make sure 

nothing is going on.  

 

Commissioner Marrone – so even if you didn’t do this aspect of the budtender, 
you would still have somebody going out there. 

 



 

William Sirois – yes. 

 

Steve Eggert – that would though be the one guard. 

 

William Sirois – a budtender or a guard, when the guard goes to the bathroom or 

goes back for a delivery a budtender steps in and checks people in. 

 

Tiffany Ferrara – I know that the security guards can deal with people being a 

little rough and maybe argumentative, and they go through that training to deal 

with that, are you concerned with liability purposes for a budtender if they are 

confronted with that type of situation, how would you address that as a business 

owner. 

 

William Sirois – for the most part the customers that I have seen within the 8 

months that we have been open, I haven’t seen any of those issues and I think that 
our customers are very friendly, there has been very few incidences of people 

being aggressive. 

 

Steve Eggert – could the security guard when they come to the desk ask them if 

they parked in the residential area, and if they are they tell them to please move 

the vehicle and maybe if he says that repeatedly everyone will start hearing it as 

far as the returning customers. 

 

William Sirois – that is what we have been doing from the beginning, if they saw 

someone there, they tell them and they aren’t going to make them get back in their 
car and leave but like next time please use the parking lot.  

 

Steve Eggert – does that sign out there still say temporary parking. 

 

William Sirois – I think someone covered up the temporary, so it just says parking 

where the parking lot is, where then our actual sign will eventually be and on our 

lot, we have that a-frame sign that says please use temporary parking, so we can 

cover up temporary on that sign as well.  

 

Louis Capelli – it should say please use parking lot. 

 

Steve Eggert – yes it should state please use parking lot, or a sign no parking on 

Valley Road, is that possible. 

 

Mayor Carney – they literally have no parking signs across where the hair pair 

was and they are being ignored, but…. 
 

Steve Eggert – well people ignore things. 

 

Mayor Carney – I know I am just saying, I am flipping through the first set of 

minutes, it stated they were to have someone situated outside to monitor parking 



 

lot, parking situation and Valley Road and then when the parking lot was made 

they had to make sure whatever they just bought they were not using at the 

parking lot, and now I just feel like now we are trying to flip the script. 

 

Louis Cappelli – on a different topic, we had lights installed for security purposes 

at the new parking lot, along the sidewalk, but when PSEG installed the lights, 

one or two of the lights were intruding onto the neighbors property so we did have 

them shut down and we are waiting on PSEG to come back and just adjust those 

lights down to the sidewalk, because frankly if you go there right now its really 

dark.  

 

William Sirois – that is one thing that we get a lot from our female customers, 

asking if we are going to get lights from the parking lot to our building, when I 

asked Amin to put those lights up and we did it with the full intent to make it just 

shine down towards the parking lot, we weren’t here when they put them up, not 
sure why they put them outwards, so it would be great if we could increase the 

safety of that area by shining the lights down.  

 

Commissioner Marrone – on that aspect we must go back to the original Land Use 

Board approval, which those two lights were not on there, so I think Greg would 

now have to see what type of lights, what type of angel they are, if there is 

anything attached to them as far as shielding. 

 

William Sirois – I don’t care if it’s just a small light, just whatever needs to be 
done to get a light. 

 

Louis Cappelli – so what you are saying is have Mr. Fusco look and make any 

recommendations. 

 

Commissioner Marrone – correct. 

 

Steve Eggert – we need to look at more signage, something different that will say 

no parking, is there any parking on Valley Road at this point, you say that there is 

one parking spot at that’s…. 
 

William Sirois – so for our parking lot we have one handicap spot on the side and 

we are supposed to have one spot parallel to the building, we have closed it down 

because, we have tried to use it as one spot before the lines were painted, the lines 

are now painted but we still block it off because of the issue with people pulling 

head in and we are trying to avoid that congestion that they are talking about, so 

we have just closed it down all together, I am concerned when we open that spot 

back up all the previous issues will come back again. 

 

Louis Cappelli – when do we think the permanent sign will be up at the parking 

lot. 

 



 

William Sirois – I asked Amin the other day and he said the signs are ordered, so I 

don’t know that is not on us unfortunately. 
 

Mayor Carney – I just had some information, that one spot was always per the 

resolution intended for an employee parking spot.  

 

Steve Eggert – so there should be no parking on Valley Road. 

 

Mayor Carney – there is a disabled accessible spot that is behind the building on 

the store side and then the other spot runs parallel to the building and that is what 

Will is referencing and that was always supposed to be based on my recollection 

for an employee.  

 

William Sirois – no we needed a certain number of spots for employees, I don’t 
know why we would ever just put the one spot in the front for one employee.  

 

Mayor Carney – well I think that was in the minutes and the Land Use Board 

resolution. 

 

Commissioner Marrone – all I remember is the designation for the handicap spot, 

I don’t remember if there was a designation spot for the employees. 
 

Mayor Carney – well I questioned it too and was corrected and told it was for an 

employee by our solicitor.  

 

Steve Eggert – well we needed so many spots, so we needed to hit that number 

and of course employees you wouldn’t think would be parking there.  
 

William Sirois – we try to tell employees to park further away in the parking lot, 

so it leaves the closer spots for customers. Parking is a big thing, and convenience 

is a big thing we are struggling with because of parking right now.  

 

Steve Eggert – well the weather isn’t helping you either. 
 

Mayor Carney – well we had the same problem in July and August when it was 

hot now we have the same thing because its cold, I think one of the things that 

may be helpful and I did notice that you put two of them up but I would love to 

see more go up, not just that yellow tape and those cones that you put up, maybe 

put up the ones that look like chess pieces with the big chains that attach.  

 

William Sirois – so we don’t use that parking spot. 
 

Mayor Carney – you are using it now; you can still pull in but if you have them, 

they won’t be able to go nose in.  
 

William Sirois – I would also like to put up a sign that says parallel parking only.  



 

Commissioner Marrone – only if those pieces are temporary, they can’t be 
permanent. 

 

Mayor Carney – they move, they are heavy, but they move.  

 

Steve Eggert – you mentioned in the other meeting about not using another 

security guard and using a parking lot attendant, is that still something that you 

are putting out there or you want to do away with both. 

 

William Sirois – no, we don’t want to use a parking attendant either. 
 

Steve Eggert – ok, I just want to be clear with that.  

 

Commissioner Marrone – they want the budtender to be the parking attendant. 

 

William Sirois – it’s just to tell people who are parking where they shouldn’t to 
please not park there.  

 

Louis Cappelli – have the police ever been called to your premises.  

 

William Sirois – there has been a fender bender, and we gave them the footage. 

 

Louis Capelli – but nothing with security having issues. 

 

William Sirois – no.  

 

Brian Williams – 2 Yale Road, Marlton.  

 

Joe Nardi – swears in Brian Williams. 

 

Louis Cappelli – members of the board you may recall last time we had testimony 

from the owner of the security company intentionally giving testimony tonight but 

he had a family emergency so he couldn’t be here, but Mr. Williams works for the 
company and knows the situation, before we get to the testimony about this 

property I would just like you to tell us about your professional background.  

 

Brian Williams – I am a retired police officer from Gloucester Twp., from 1998 

until 2000 when I had to retire due to injury, then spent about 10-11 years in 

Walmart retails manager for the security division and then in 2021 I started with 

this security company and I have been an employee and started with our first 

dispensary that we acquired back in I believe 2022 working there and setting 

everything up and then moving my way up in the security company to operations 

manager.  

 

Louis Cappelli – how many dispensaries do you provide security for. 

 



 

Brian Williams – we currently have about 15 and then 5 more on the way. 

 

Louis Cappelli – is Cure leaf one of your dispensaries.  

 

Brian Williams – no it is not one of ours. 

 

Louis Cappelli – are you familiar with the situation here. 

 

Brian Williams – yes, I am. 

 

Louis Cappelli – how many complaints has your company received since they 

have been providing the services. 

 

Brian Williams – so since the last time we have had two complaints. 

 

Louis Cappelli – can you describe them to us. 

 

Brian Williams – so Nancy called on January 1st, so we had an officer approach 

an individual and told them you couldn’t park there, one of our repeat offenders, 
he tells them no he isn’t listening and he will take his chances parking there and 
he followed our officer back in the building, the complaint was more of a concern 

for that. Then on the 13th of January, I believe that was about the house that he 

was talking about that has since sold our car was parking there, but since then we 

have had it moved to the parallel parking spot on the side of the building and he 

was facing the wrong way he was facing the pike and we called and told him to 

face Valley Road. 

 

Louis Cappelli – the owner of the company Shane has provided his cell phone 

number to the residents as well. 

 

Brian Williams – yes, those calls have been directly to Shane.  

 

Louis Cappelli – you have heard Will describe how he would handle the situation 

moving forward if he was permitted to only have one security guard, what are 

your thoughts on that.  

 

Brian Williams – I think one security guard is perfectly adequate, I think having 

the trained security guard is overkill, who will basically be a parking attendant.  

 

Louis Cappelli – at other dispensaries that your company provides security for do 

any of them require a second security guard for outdoor monitoring. 

 

Brain Williams – no, all our dispensaries have one security guard.   

 

Louis Cappelli – so from a security perspective, you believe the plan presented by 

Will is adequate.  



 

Brian Williams – yes.  

 

Steve Eggert – do we have any questions from the board.  

 

Mike Whitekettle – for the security guard inside the Brotherly Bud he sits towards 

the back of the building, correct, then the door to get into the bud room is to the 

right, so when you walk in the security guard is right there and then you turn into 

the store, why can’t you move his desk down to the other window so he can 
monitor the parking lots for you and he can scan the licenses in at the same time.  

 

Brian Williams – I don’t know what all the construction would be for that; this 
was the set up when we got there.  

 

Mike Whitekettle – I understand that, but Cure Leaf scans you before you even 

get in the building. 

 

Brian Williams – right, some places do it that way and other places don’t.  
 

Mike Whitekettle – I am just saying Cure Leaf does it and they have someone 

outside all the time. 

 

Brian Williams – yes, they have that one guard that is outside all the time.  

 

Mike Whitekettle – right, so why couldn’t you just move everything down. 
 

Brain Williams – again I am not arguing or disagreeing, I just don’t know what 
that all would require to get that done.  

 

William Sirois – if he is outside all the time, he can see everything, if you are 

inside you can’t see down the street. The door is on an angle and faces towards 
the corner. 

 

Brian Whitekettle – he must stay inside in case something was to happen.  

 

William Sirois – yes, so from inside anywhere you can’t physically see down the 
street, its just the way the door is.  

 

Mike Whitekettle – got it.  

 

John Saban – you said that you have 15 other dispensaries. 

 

Brian Williams – yes, we have one that is not open right now, it just shut down 

for a little bit. 

 

John Saban – all of them only have one security guard. 

 



 

Brian Williams – that is correct, Cure Leaf has one security guard, and they are 

one of the largest dispensaries in the state.  

 

The mayor showed Brian a picture from 1:30pm today. She shows that the 

security guard was sitting in the car, and someone was parked in the neighbor’s 

driveway, and he is just looking right at them and didn’t get out of the car.  
 

Brian Williams – I can’t attest to those beings I was not there when this happened.  
 

Mayor Carney – I have witnesses that can attest to that. 

 

Brian Williams – I don’t know if he said anything to them afterwards as he 
walked by, we do tell people all the time.  

 

Steve Eggert – you have two guards and it’s still happening. 
 

Mayor Carney – correct and like I said…. 
 

Brian Williams – I can tell you that when I talk to my officers and I believe that 

you mentioned between 200-250 customers a day, most of them are perfectly fine 

they have no issues, it’s the handful of customers that we get a lot of repeat 
offenders and the most recent one was our repeat offender, he just didn’t want to 
be told he couldn’t park his car there and that was on the street and there is just 
nothing we can do about that.  

 

Mayor Carney – would the business owner be agreeable to those things that look 

like chess pieces, like 4 across where the property is and then where the other 

property where the apartments are, now granted the apartments are filled so they 

are parking in someone’s driveway, they cannot park in someone’s driveway nor 
can we have the sanctions there, the other piece that goes beyond those three 

parking spaces to like the corner, because that is really where the issue is from 

what I am seeing there and in front of your place and the occasional one or two 

people that park. If you put something across there not ugly cones or yellow tape, 

something that is more permanent but not permanent that’s black that has the 
chain, honestly, I don’t want to see any street in town that is peppered with signs 
that are everywhere because people don’t want to listen, I mean what stops them 
physically. I mean is that something that the company would be interested in and 

immediately agreeable too.  

 

Louis Cappelli – mayor what property are we talking about, so I am clear on this. 

 

Mayor Carney - we are talking about both properties because they are tied 

together with the parking lot, but right now what is now happening is that they are 

not always parking appropriately at the store, more so they are now taking over 

across the street at the old hair pair. 

 



 

Louis Cappelli – the property that was approved for the sandwich shop.  

 

Mayor Carney – yes, so they are all parking over there.  

 

Louis Cappelli – one that is not our property, so we would need to check with 

Amin, secondly wasn’t parking approved there for the sandwich shop. 
 

Mayor Carney – no.  

 

William Sirois – currently there are cones there, and they are doing the job. I 

mean if you want something a little cleaner, that is something we can possibly 

look at.  

 

Commissioner Marrone – I know that you hit on this earlier, right now you 

basically just have tape out there, if I lived on that street I wouldn’t want to see 
that everyday either. So, whatever area that you are doing with the security guard 

in there, we need to make that look somewhat more presentable. 

 

Brian Williams – can I suggest, at one of our other places we have like those 

poles with the fabric that pulls out like if you were at the airport in line, we have 

certain stores where we take them in and out every day. They are a lot nicer, not 

too expensive. 

 

Mayor Carney – the in and out concerns me, because I have watched it with the 

cones, and we don’t put them in and out like they are supposed to. 
 

Brian Williams – they can be left out there as well.  

 

Mayor Carney – per Commissioner Marrone he doesn’t want them permanent, as 
in planted in the ground, but that doesn’t mean we can’t have something more 
permanence that is still transportable, again I am going to go back to the chess 

looking pieces with the chain, its very nice it doesn’t look like a bank line outside. 
We don’t want to make this an eyesore, so I think that is something that could 
help and actual signs. 

 

Steve Eggert – I also think maybe a sign inside as the people walk in stating they 

will be towed, so at least when they come in, they see that. 

 

Mayor Carney – maybe a commitment from the owner and the security company 

that every time someone approaches to make sure that they are legally parked 

might go a long way.  

 

Steve Eggert – anymore questions from the board.  

 

Madison Iacometta – so you said that you believe Cure Leaf has someone outside 

like a security guard. 



 

Brain Williams – I know that they would have security stand at the door. 

 

Madison Iacometta – so what is the law in New Jersey that there must be one 

security guard on the premises, or do they have to be the ones always be checking 

ID’s. 
 

Brian Williams – truthfully there is no law that states dispensaries need to have 

security guards at all.  

 

Madison Iacometta – so could you have the security outside monitoring and then 

someone else inside checking the ID’s.  
 

Brian Williams – again you are still paying someone that is overly certified to do 

a job that doesn’t require that type of certification. 
 

Madison Iacometta – so you don’t have to have a security guard there.  
 

Brian Williams – the state does not require this anymore, they did at one point, 

even at one point they required armed security guards but that all has gone away.  

 

Madison Iacometta – ok, but if you are already paying someone that is a security 

guard to be there, why can’t that person be the one monitoring. 
 

Brain Williams – they are still monitoring inside on the cameras and step out as 

needed, but they are hired to monitor what is happening on the inside as well, 

check ID’s, check IDs of deliveries that are coming in. 
 

Madison Iacometta – that was my question they don’t need to be the ones 
checking the ID’s.  
 

William Sirois – correct, you just need a state issued verified ID to get into the 

store.  

 

Madison Iacometta – so a budtender could be checking ID’s. 
 

William Sirois – yes, so when a security guard is doing something else a 

budtender can step into that role.  

 

Steve Eggert – I am going to close it to the board members now and open to the 

public.  

 

Nancy Schiavo – 8 Valley Road – before I give my report regarding the parking 

situation and the security, I just want to talk about the signs, on the even side 

which is my side of Valley Road, the signs are really spaced apart, on the odd side 

the signs are all the way down to the park. 

 



 

Commissioner Marrone – we can address the sign issue; the poles are not my 

issue. 

 

Nancy Schiavo – we just don’t want tons of signs, so I just wanted to make note 
of that. So, I want to start by stating that I agree with everything that the mayor 

has stated earlier. Since the parking lot has been opened there have been less cars 

that park on Valley Road but the situation is still a problem. The outdoor security 

guard, they did not start for the new members until December, Brotherly Bud was 

supposed to have them since opening day which they never did and it wasn’t until 
the December meeting where many of us came up and expressed our concerns, 

then they were told they had to hire another security guard, so that security guard 

started about mid-December, so we are only going on about 2 months since that 

has happened, when they do their job and its very inconsistent, I will say some are 

better than others. The ones that do their job and are observing people that are 

parking on Valley Road, they get out of their vehicle, and they go over and say 

something, the majority do leave, so they all no, but you are going to have that, 

and that is to be expected. We all have noted especially since February 1st, often 

they are not in their vehicle, it’s parked there but they are not in the vehicle, I 
have seen some security guards go in and out all day like they are doing double 

duty. So, when they are not in their vehicles you see an increase in people parking 

wherever. Sometimes when they are in their vehicles, like today one of the 

security guards saw someone park in Alice’s driveway and didn’t do a thing, until 

I took the picture and then I saw a hand go up. I can even give you actual time 

stamps, at 6:30pm tonight, getting ready to leave a car is parked out front of 7 

Valley Road and the security guard is in their vehicle, there was someone waiting 

in the vehicle for the customer, that is still customer parking, they are allowing 

people to park on Valley Road if someone is in the vehicle waiting, no they 

should go park in the parking lot and wait there. We have seen the security guards 

before the cones were put up at the old hair pair, security guards would go up and 

tell them nicely to move and where to park some would go to the parking lot but 

we have also seen where they tell them to park in that lot, when the cones are up 

that is not happening and the cones recently just went up. Sunday night or in the 

afternoon the security guard left temporarily, physically left I am not sure exactly 

how long, but I would say maybe 15 minutes or so, but within that time frame two 

cars parked on Valley Road, had the security guard been there been there they 

would have said something and most likely have moved. Saturday night the 

security guard was not in the vehicle, an old black truck with two customers, I 

saw them come out parked in front of our neighbor’s house and there was no 
security guard. So, there is a need for two security guards because when they are 

there, and they do their job most of the time, they are effective. I would also like 

to mention a suggestion that the security guards monitor the parking lot 

occasionally, get out of their vehicles and walk over to the parking lot especially 

when you get a large group of people, I would say about a week, week and a half 

ago there was a group of about 5 or 6 which I saw walk in the store, then I am in 

the house and then maybe about 15-20 minutes later I hear a lot of talking outside, 

they were congregating in the parking lot talking, which that was not the problem, 



 

the problem was they were using and it very obvious and even seen them passing 

it around, so that really needs to be monitored especially if you have a group of 

people go in.  

 

Steve Eggert – anyone else from the public. 

 

Alice Zaccaria – 5 Valley Road – there is that handicap spot and when I look they 

don’t have a handicap placard, the one night I said to the security guard the person 
is not handicap and they told me the passenger was, they also use my driveway, 

they cut across my driveway and they also turn in and out of my driveway. 

Saturday evening around 7:30pm someone parked in my driveway, and I was out 

there grabbing a package, and I told them it was a private driveway, they said 

sorry, and they left, I am not sure where the security guard was for them to tell the 

person they were not allowed to park there. So, when I am not home during the 

day they are parking in my driveway, Nancy will send me texts. I just want a little 

respect for my property.  

 

Steve Eggert – thank you, anyone else from the public.  

 

Michael Schiavo – 8 Valley Road – I have been sitting here listening through this 

whole thing, this is the third time it has come up, and the testimony that I hear, a 

not one time was it specified that the security people were given the parameters of 

what was necessary to be up on their job. The owner of the property should give 

instructions on what they need to do, detail that they are not allowed to let people 

park here or there. None of the testimony has said that. How are you supposed to 

handle this situation? You have a security guard, you’re a retired officer, you 
understand that all the officers must be educated in the parameters of what is 

going on.  

 

Brian Williams – we are told what spots are allowed to be used and what ones are 

not.  

 

Michael Schiavo – so evidently its either not sinking in or it is not taken seriously. 

 

Brain Williams – are you stating that they are not doing their job. 

 

Michael Schiavo – the job is not being sufficiently handled.  

 

Nancy Schiavo – I just have one more thing, Will mentioned he gave everyone his 

number, I am a neighbor I have Will’s number, I have his managers number, I 
have Shane’s number and I did call them when I saw stuff, January 1st was the last 

time I called anyone because it’s not my job to oversee the security personnel or 
his customers, so I stopped contacting them and I am going through the proper 

channels, which is notify the proper commissioners and come before the Land 

Use Board and publicly state that and make it clear.  

 



 

Steve Eggert – I am now going to close it to the public. 

 

Roland Sirois – 4917 Andros Drive, Naples Florida – I am an investor in 

Brotherly Bud and the last thing we want to do is create issues with the town or 

the neighbors, we don’t want to be shining lights in anyone’s house or any of that. 
I think it would be helpful, you know you are right you are not policing the 

situation but you can tell us when these things happen because we are relying on 

the numbers that we have, we assume that there are two incidences if there are 

more and we don’t know about them we can’t help, we can only react to what we 
know, now at the very beginning we had no parking lot anywhere, so we had to 

use the side of our building and the building across the street, we were using the 

hotel lot, we were also using Mr. Tire. Now we have a parking lot, unfortunately 

there is no sign yet, it is dark as night out there, I know I would be scared to walk 

from the parking lot to our dispensary, or if I was a neighbor or just a resident 

walking there I would be scared as well, so hopefully we can get those lights back 

on and shining in the proper direction. We are not trying to create issues that is 

not our goal, but we need help to try and get these things resolved. There are 

cones, they are ugly, but they are effective, if we can put proper bollards we will. 

If the security people are not doing their job and we don’t get complaints, we 
think they are doing their job, so hopefully we can work with you to find a way to 

make this successful.  

 

Mayor Carney – we want this company to succeed but it must be a two-way street 

with compromising, and sometimes there is no compromise, and you just need to 

fix the issue for the safety of everyone. I just need clarification from the last 

meeting you came in and you said rather than a second security guard you wanted 

a parking attendant, I feel like we did another flip here, and now we are not saying 

parking attendant we are now saying a budtender. I still feel that a second security 

guard is needed, however I am not compelled to agree to a budtender since they 

are waiting on a lot of customers, if the board wants to entertain a parking 

attendant instead of a security guard, then I think that would be possible. 

 

Steve Eggert – we can vote on that. I feel that there are so many things being 

talked about, and we just need to find a solution to all of this.  

 

Commissioner Marrone – I had a conversation with the owner of the security, and 

the conversation that I had was dot all your I’s cross all of your T’s, if you have a 
problem with a car then it should be noted and come into the next meeting with all 

of the problems that you come up with and I don’t see that. So if you did have 
those problems and you are saying you only had two or three but clearly there has 

been more than that, the security guards if they were doing what they were 

supposed to be doing you would have 12-20 situations even if it was to say they 

wouldn’t move their car, we would have had something.  
 



 

Steve Eggert – once this is approved then we are done. I mean the parking lot has 

only been open for a month, you are saying it is getting better so maybe in two 

months it may get twice as good; it’s kind of hard with what’s going on. 
 

Louis Cappelli – that is a good point, because the parking lot may be used but it is 

not finished.  

 

Steve Eggert – exactly people look, and they see a parking lot that still looks like 

it is under construction. 

 

Mike Whitekettle – I think when they are getting their bag and leaving someone 

tells them, hey this is where you can and can’t park moving forward. You must 
inform the public what is going on, a sign is a sign but if you put something in 

their bag and they can read by themselves that may be helpful.  

 

Commissioner Marrone – I just want to state that I don’t feel his security guards 
should address the handicap parking issue on the property, that needs to be the 

police.  

 

Mayor Carney – but that is on private property, that is not on the street. 

 

Brian Williams – that is just like if someone parks at a handicap spot at a 

Walmart, officers will handle that. 

 

 Roland Sirois – so for purposes of getting this clear, since we have the cones and 

a vehicle on our property so no one can park there we are good, the old hair pair 

lot there are now cones on that property for no one to park there as well, I just 

seen the cones there today, so that should solve that problem.  

 

Mayor Carney – when the cones are there it does help the issue. 

 

Roland Sirois – so I guess then you ask that property owner to put bollards on his 

property, right.  

 

Steve Eggert – the parking was approved with those spots, I am not sure how 

many, but they needed so many parking spots so we just can’t say you don’t need 
that parking, I am correct with that.  

 

Greg Fusco – the parking was approved because there are residential properties on 

that property. The recommendation that I had when they came in was to construct 

a curb, the board elected not to have them do that. So, the testimony was that Mr. 

Amin has apartments, I believe two of them and those people must park there for 

the apartments. 

 



 

Mayor Carney – it was not intended for being used for the business, that was all 

tied to all of this, that the parking lot was for the cannabis store and the sandwich 

shop.  

 

Steve Eggert – is the parking lot complete. 

 

Greg Fusco – the parking lot is not completed.  

 

Steve Eggert - so this whole discussion, how can we discuss something that is not 

completed. Why doesn’t someone make a motion, so we can get through this. We 
are going back and forth with different things.  

 

Joe Nardi – well right now the issue before the board is and the request is one 

security guard or two. Maintain the status quo that was provided for in the 

original resolution or to grant relief in accordance with the request to eliminate 

the security guard. Everybody is correct that there have been a lot of discussions 

going on but there is nothing that is presented officially that is part of the 

application that is anything other than reducing the number of security guards 

from 2-1.  

 

Mayor Carney – I believe it was eliminating the security guard and replacing 

them, was it not.  

 

Joe Nardi – I don’t know if that has been an official presentation. 
 

Mayor Carney – so you just want to eliminate the security guard, there is no 

discussion to replace them with a budtender or a parking attendant.  

 

William Sirois – we just wanted to utilize a budtender to do that aspect. 

 

Joe Nardi – I am only presenting what is officially before the board. 

 

Louis Cappelli – if they agree to the one security guard then there will be 

discussion on how we are going to use the budtender and how they would handle 

that as well.  

 

Mayor Carney – but again for clarification purposes that is not part of this 

resolution, there is nothing in the resolution that states we are going to handle it 

this way, it just states. 

 

Louis Cappelli – well we would agree to that if it were in the resolution, is what I 

am stating.  

 

Joe Nardi – so to say that is a proposal as testified this evening, the updated video 

system which is already in place, the adjustment to the cameras which already is 

in place and in lieu of a second security guard, that the present security guard that 



 

would be continuing to remain inside the building watching the monitors and 

notify a budtender to address the issue on the outside if it exists, with a walkie 

talkie. So, we can officially accept that as the amendment, is that appropriate.  

 

Louis Cappelli – yes.  

 

Joe Nardi – so then members of the board, there is an amendment as presented in 

accordance with the testimony, that would be the alternative.  

 

Commissioner Marrone – if I have an alternative to offer off what they offered 

can I do that. 

 

Mayor Carney – you can make an amendment to the amendment. 

 

Joe Nardi – well except for that he is not the applicant, and we are voting on what 

is being presented by the applicant. Now if the applicant is willing to entertain or 

wants to hear what the suggestion would be, I would not stop anybody.  

 

Commissioner Marrone – would you be willing to rather than say that this person 

has dual duties of a budtender and parking, would you just have someone 

dedicated as a parking attendant, it wouldn’t need to be a security guard, but 
someone dedicated for that issue.  

 

William Sirois – then they would still be just replacing the security guard with 

another employee just being a parking attendant, maybe a little cheaper than a 

security guard, but I would really like someone working at the store while doing 

that part of the job as well.  

 

Commissioner Marrone – ok.  

 

Steve Eggert – can we have a motion. 

 

Commissioner Marrone – I have one more thing, can we put a time frame to say 

hey this is not working and then they would need to come back before the board, 

but how would we do that if this does get passed and it fails miserably, we would 

be stuck. 

 

Joe Nardi – no you are not stuck because then unfortunately someone would not 

be complying with the resolution. 

 

Anthony Stagliano – do we have the option to table this and require the business 

owner to come back with a plan at the March meeting as to how everything was 

discussed here is going to be addressed instead of trying to put everything into a 

resolution which would be kind of a mix of different things. 

 

Joe Nardi – if you want to make that motion you could.  



 

Anthony Stagliano – I just think that we discussed a lot of different things and 

maybe between Mr. Cappelli, the owner of property and the security they could 

lay out a plan so we can look at it and have a better understanding of everything.  

 

Mayor Carney made a motion to table the application until the next meeting on 

March 12, 2025, Tiffany Ferrara seconded the motion. 

 

Joe Nardi – hold on a second the applicant may state no, they want to continue 

this meeting tonight.  

 

Mayor Carney – I thought that it was up to us to table an application, and the 

applicant had to…. 
 

Joe Nardi – The applicant may choose to want to have a vote tonight.  

 

Louis Cappelli – we will agree to come back next month.  

 

Steve Eggert – do we have a motion to table this application.  

 

Mayor Carney made a motion to table the discussion of having two security 

guards go down to one at the March meeting, the motion was seconded by 

Anthony Stagliano.  

 

Roll Call: Mayor Carney, Kim Beebe, Commissioner Marrone, Steve Eggert, 

Tiffany Ferrara, Anthony Stagliano, John Saban, all voting yes. Michael 

Schiavo recused himself since he is within 200ft of the business.  

 

6. Board Comments – N/A 

 

7. Professional Comments – N/A 

 

8. Public Comment – N/A 

 

9. MOTION TO ADJOURN THE MEETING, ALL VOTING IN FAVOR. 

 


