MINUTES OF THE APRIL 3, 2008 GENERAL MEETING OF THE HONORABLE BOARD OF COMMISSIONERS OF THE BOROUGH OF MT. EPHRAIM

MEETING CALL TO ORDER:
Mayor Wolk called the meeting to order.
SALUTE TO FLAG:
All present pledged their allegiance to the Flag of the United States of America. 

ROLL CALL:


PRESENT

ABSENT

Commissioner Gilmore

____x___

_______

Commissioner Greenwald

____x___

_______

Mayor Wolk



____x___

_______

OTHER OFFICIALS PRESENT:

None
“OPEN PUBLIC MEETINGS LAW” ANNOUNCEMENT:

 Mayor Wolk announced this Meeting has been advertised and notices posted in accordance with the “Open Public Meetings Act.”

ANNOUNCEMENTS:

None
MINUTES OF PREVIOUS MEETINGS:
Minutes from the February 22, 2008 and March 20, 2008 Special Meetings and the March 6, 2008 General Meeting of the Board of Commissioners were distributed and are now subject to approval.

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to approve the aforementioned minutes. The motion carried.
VOUCHER APPROVAL:

Vouchers were submitted for approval and are available for review.

A motion was made by Commissioner Greenwald and seconded by Mayor Wolk to approve the aforementioned vouchers. The motion carried.
INTRODUCTION OF ORDINANCES:

None
SECOND READING AND HEARING OF ORDINANCES:

ORDINANCE NO. 06-08
ORDINANCE AMENDING AN ORDINANCE OF THE CODE OF THE BOROUGH OF MOUNT EPHRAIM ENTITLED “STREETS” 

Mayor Wolk opened the Hearing to the Public.

Hearing no comment, Mayor Wolk closed the public hearing.

A motion was made by Mayor Wolk and seconded by Commissioner Greenwald to adopt the aforementioned Ordinance and advertise same according to law. The motion carried.

ORDINANCE NO. 06-08
ROLL CALL:






Mayor Wolk:



yes





Commissioner Gilmore:

yes
Commissioner Greenwald:

yes
RESOLUTIONS:

RESOLUTION NO. 29-08
RESOLUTION ADOPTING THE 3 YEAR COOPERATION AGREEMENT WITH THE COUNTY OF CAMDEN 
A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 30-08
RESOLUTION RE-APPOINTING PUBLIC WORKS MANAGER (JOE CIANO)

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 31-08
RESOLUTION RE-APPOINTING SEWER OPERATOR (GEORGE COLEMAN)

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 32-08
RESOLUTION AWARDING A CONTRACT FOR PEST CONTROL SERVICES IN THE AMOUNT OF $620.00 ANNUALLY (ADVANCED PEST MANAGEMENT)

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 33-08
RESOLUTION SUPPORTING THE CLICK IT OR TICKET MOBILIZATION OF MAY 19 – JUNE 1, 2008

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 34-08
TAX RESOLUTION (BLOCK 65, LOT 6.01)

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 35-08
RESOLUTION CANCELING THE INTEREST ON A CERTAIN WATER ACCOUNT 
A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 36-08
RESOLUTION DECLARING ALCOHOL AWARENESS MONTH 2008

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 37-08
RESOLUTION APPOINTING PLANNING BOARD MEMBERS 
A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 38-08
RESOLUTION APPROVING TEMPORARY BUDGET APPROPRIATIONS 
A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 39-08
RESOLUTION REFUNDING OVERPAYMENT FOR CERTIFICATE OF OCCUPANCY 
A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 40-08
RESOLUTION AUTHORIZING THE BOROUGH OF MOUNT EPHRAIM TO ENTER INTO AN INTERLOCAL AGREEMENT WITH THE COUNTY OF CAMDEN FOR ANIMAL SHELTERING 
A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 41-08
RESOLUTION FUNDING MUNICIPAL ALLIANCES
A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 42-08
RESOLUTION AUTHORIZING THE EMMETT RETIREMENT AGREEMENT
A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 43-08
RESOLUTION AUTHORIZING THE LAYOFF OF A FULL-TIME POLICE OFFICER DUE TO BUDGETARY CONSTRAINT

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 44-08
RESOLUTION AUTHORIZING AN INTERLOCAL AGREEMENT WITH THE BOROUGH OF BELLMAWR FOR THE MAINTENACE OF M.E.P.R.I. AMBULATORY FLEET

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.

RESOLUTION NO. 45-08
RESOLUTION AUTHORIZING RELEASE OF THE MAINTENANCE BONDS FOR WAWA

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adopt the aforementioned resolution. The motion carried.
UNFINISHED BUSINESS:

None
NEW BUSINESS:
None
MERCANTILE LICENSE APPLICATIONS / RENEWALS:

1. Subway, 267 S. Black Horse Pike

2. Cabana Water Ice, Co., 102 W. Kings Highway

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to approve the aforementioned Mercantile License Applications. The motion carried.

REPORTS:

1. Commissioner Gilmore’s Report – Commissioner Gilmore read the Fire Department report for the month of March 2008, which included 3 building fires, 6 mutual aid assignments and a total of 42 calls for the month. Commissioner Gilmore then read the Police Department report for the month of March 2008 which included 26 ambulance assists, 4 assaults, 10 domestic violence calls, 10 drug offenses and 34 adult arrests. There were a total of 443 total calls for the month.
2. Commissioner Greenwald’s Report – Commissioner Greenwald gave a report of the Department of Public Works which included 64,000 pounds of recycling picked up, 7 sewer problems answered and several potholes repaired. They also began picking up electronic recycling. He then reported on the Construction Office which processed 24 permits totaling $2,729.00. Commissioner Gilmore then congratulated the Celebration Committee for a great job on the Easter Egg Hunt. He also thanked Bernice Alibrando, Jeff Vilardo and Michelle LeViege for doing a great job on the new Website and he thanked all of the employees of the Borough for doing a good job in their respective positions.
3. Engineers Report – The Borough Engineer, Joe Federici reported that the work on Green Avenue is complete. The 3rd Avenue project started today and is expected to take approximately 3-4 weeks to complete. He then stated that they would be receiving bids on April 15th for the 5th Avenue resurfacing project. Mr. Federici then reported that there had been a pre-construction meeting earlier today for the Year 28 CDBG Handicapped Ramps project which will install 24 new handicapped ramps throughout the town.
4. Mayor’s Report – Mayor Wolk read the Tax Collectors Report for February 2008 and reported that the Borough received a $5,000.00 grant from the Delaware River Port Authority for Shining Star Park. He then reported that he had received information from Congressman Andrews office stating the Mt. Ephraim Post Office should be opening by the 2nd week in May.
PUBLIC PARTICIPATION:

Mayor Wolk opened the floor to the public for their questions and/or comments.

Teddi Marvel – Asked how will the new condo’s affect the sewer? She expressed concern about sewer overload, as her toilet often backs up and she is told that it is due to the sewer being backed up.

Dan Toklish – Questioned why there was an officer laid off after the retirement of two senior police officers. He expressed his concern for public safety.

Commissioner Gilmore addressed Mr. Toklish stating the Borough thought they could replace tow senior officers with three junior officers and further tried to explain the issues surrounding the budget cuts.

Matt (?) – Questioned why we are laying off an officer, but taking out a loan for the Fire Department.
Mayor Wolk addressed Matt (?), indicating that the Fire Department project started seven years ago, then there was a different administration for four years and that they have now inherited the remainder of the project. The Deputy Fire Chief, Rich Holmes explained that because of the budget issues, the Fire House project is on hold. He further stated it would be irresponsible to continue at this time with the budget crisis and that at this time, they are unsure of how they will proceed. He also indicated that the Fire Department budget was cut by $15,000.00 due to the budget issues.

Brian Kramer – Questioned the layoff and the shortage in the budget. He also questioned what would we do to avoid further layoffs.
The CFO, Dean Ciminera explained that we were over the budget cap which is why we had to make the cuts we did. Mayor Wolk and Rob Inverso explained that there are no quick easy answers, but that public safety would not be compromised.
Steven Samer – Stated the Governor has proposed budget cuts but we have not seen the cuts yet. He then questioned the financial gain of the layoff of an officer.

Dean Ciminera, CFO explained again that the budget cap and revenue brought in by police officers have nothing to do with the other. Commissioner Gilmore again expressed regret at having to do the layoffs. He stated that their hands are tied right now, but if it were possible after the budget is adopted they would rehire the officer.

Mayor Wolk continued stating that the budget has not been adopted yet. He indicated that the haste to introduce the budget was to qualify to “come to the table” for State Aid. He further explained that with the sale of the water utility came lost revenue and added costs like the $50,000.00 additional costs to the Borough for water hydrant service which had to be absorbed into the budget. The Auditor, Rob Inverso attempted to further explain the state’s budget cuts and the effect they are having on all of the municipality’s budgets. 
Pat Parks, Lake Street – Questioned how much it would cost to cover the laid off officer in overtime to the remaining officers.
Commissioner Gilmore stated we would keep the police overtime at a minimum.

Jamie Casey – Asked whether we have applied for a waiver.

Dean Ciminera, CFO, responded that we are not yet  over 4%, but we will look into it if need be.

Officer Arrigo – Questioned what would be the penalty of being over budget.

Ed Corral, Collingswood – Questioned the credentials of the Clerk, then he asked how many times she has taken the certification test. 
Acting Borough Clerk, Michelle LeViege stated she had not yet been certified and has taken the exam twice. She further stated that the Commissioners may appoint an Acting Clerk for three one year terms and that the office of the Clerk is statutorily required. 

Mr. Corral was about to continue this line of questioning until the Solicitor advised him that these were considered personnel matters, therefore, not open to the public.
John (?) – Stated it was a shame we had to cut an officer and wouldn’t we save money by cutting back on Solicitor fees.
Sharon McMaster – Questioned what was the reason for cutting back the court personnel when we save money by having a combined court. She was very concerned about “being on the chopping block next.”
Mayor Wolk responded stating that we are not out of the woods yet and that there could be more cuts. He further expressed regret for the cuts and stated that he had never had to do layoffs before and it is extremely painful to do so.
Labor Counsel for F.O.P. – Stated he hoped the resolution noted the “Rice Bill” and questioned what is to prevent this from happening next year. He also questioned when was the last time there was a tax re-evaluation done in the Borough.
Mayor Wolk indicated it was probably about twelve years ago, and we are probably due for another one.

Jamey Casey – Questioned whether we are fiscally sound at this time.

Mayor Wolk indicated we are solvent and that hopefully we can get the officer back.

Dan Toklish – Questioned whether the Commissioners had looked into further shared services with surrounding towns.

Mayor Wolk indicated we are always looking.

Mike Snyder – Asked how the officer was hired if he was not budgeted for.

The CFO, Dean Ciminera again explained the way the budget cuts affected the layoffs.
Pat Parks – Questioned what happened to the personnel that worked in the water department and had there been cuts there. He further stated that other departments needed to “suck it up” too.

Commissioner Greenwald explained that there had been a great deal of reorganization in the DPW to accommodate the other duties they stated doing and there were concessions made .We also lost a man from the loss of the water utility.

Jeff Whitman – Asked whether we would rehire the officer if we got some money.

Commissioner Gilmore again stated if we could, we would gladly rehire the officer.

Hearing no further comments, Mayor Wolk closed the Public Portion.
COMMENTS BY OFFICIALS:

No further comments were made.

ADJOURNMENT:

A motion was made by Commissioner Greenwald and seconded by Commissioner Gilmore to adjourn the meeting. The motion carried.
Respectfully submitted,

______________________________

Michelle LeViege

Acting Borough Clerk
